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Competition Versus Creativeness

* The essence of mankind is not competition:
It is creativeness.

. Competition attempts fo be like.

 Creativeness attempts to be unlike.




Competition

« Competition exists on a plane that makes you
want to have a better home than Jack Smith, a
better car than Jack Smith, a better job than
Jack Smith.

* |t leads you into the suffocating trap of not
wanting the different but wanting the same, only
better.

* |t imposes upon you a scale of values that is not
your own but belongs to a group.



Creativeness

 Creativeness, on the other hand, is a world
of your own.

* |f you were to take a brush and palette in
hand right now and paint a picture in olls,
the result — good, bad, or indifferent by the
world’s standards — would be your own.
The finest artist living could not copy it
exactly.

« Conformity and competition are death knells
to the spirit.

* Creativeness is expansion while
Competition is a narrow comparison to Like




Sir Ken Robinson
on Creativity

“Creativity involves putting your imagination
to work. In a sense, creativity is applied
iImagination.”

“Education and training are the keys to the
future. A key can be turned in two
directions. Turn it one way and you lock
resources away,; turn it other way and you
realize resources and give people back to
themselves.”



He further states:

* “The real role of leadership in education...is
not and should not be command and
control. The real role of leadership is
climate control — creating a climate of
possibility. If yvou do that, people will rise to
it and achieve things that you completely
did not anticipate and couldn’t have
expected.”

» “Curiosity is the engine of achievement.”



“The future belongs to a
different kind of person
with a different kind of
mind: artists, inventors,
storytellers—creative and
holistic ‘right-brain’
thinkers.”

—Daniel H. Pink,
Author of A Whole New Mind



Albert Einstein

“"' \k
rrff §§

c’*







The 2018-2019
Budget is a Creation of Opportunity

“Children learn from what they see.
We need to set an example of truth and
action.”

- Howard Rainer, Taos Pueblo-Creek
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The School District
of Waupaca

Preliminary Budget Hearing
October 9, 2018
Budget Summary

"And, when you want something, all

the universe conspires in helping
you to achieve it.” - Paulo Coelho




Everything we do Natters!
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Budget Priorities

Focus on balancing the needs of all stakeholders: students, staff, and
community members to continue to deliver the best education possible.

Continue to assess health msurance costs i conjunction with the Health
Insurance Committee to reduce costs.

Implement policies and procedures that ensure fiscal responsibility.

Continue to align food service requirements by offering nutritious quality
meals and ensure those qualifying for free & reduced meals are provided with
them.

Providing continuous environmental safety compliance i conjunction with the
district’s school safety consultant keeping the district up to date with the latest
safety requirements.



Budget Priorities

Continue district exploration of energy conservation methodologies.

Provide financial solvency by continuing to prioritize budget items that are in
the long-term best interest of students and taxpayers.

Continue maintaining and improving the district’s quality buildings and
grounds and infrastructure such as the new sound and lighting system in the
High School Performing Arts Center and the Careen Exploration Center
infrastructure upgrades.

The new pupil contracted transportation services with Go Riteway will save
the district approximately $230,000 compared to last years’ district provided
pupil transportations services.



et Priorities

F loodbome Patho oen Exosure Preventlon Child Abuse: Mandato







Budget Priorities

7 District enrollment 15 estimated to decrease by thirteen students from last year
using the Revenue Limit September Third Friday Count methodology calculation,
[t 15 assumed the district will accept one hundred thirty students under the open
enrollment/tuition watver law and that one hundred thirty-four students will the
leave district under the open enrollment/tuition waiver law.

7 The District’s Four Year Old Kindergarten Pupil Count increase from .5 FTE to a
6 FTE for the 2018-19 school year.

7 The District’s New Charter School, Career Exploration Center (CEC) opened in
September of which $154,000 in Charter School grant dollars will be applied.






Where does the Money
Come From?

« School finance regulations
specify the amount of dollars
a district Is permitted to raise
from Property Taxes and
General State aid.

 This amount is called the
Revenue limit.
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2018-2019 Prﬁiented Revenues by Source
{Mote: Fumd 10 Revenuss only)
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Where is the Money Spent?
Two different perspectives

Expenditures by

Function
Is the purpose for * Expenditures by
yvhlch the expenditure object
Is made

* Is the type of goods
and services
purchased



Function




2018-2019
Projected Expenditures by Function
{Mods: Fund 10 Expendituras only) Mon-Program
Transacfions, 4%







2018-2019

Projected Expenditures by Object
(Note: Fund 10 Expenditures only)
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Mill Rate Analysis

= 2014-2015= $11.16
2015-2016 = $11.63
 2016-2017 = $10.98
2017-2018 = $10.79

~ Projected

Fl

b 2 2018-2019 = $10.69




Projected tax impact for a home valued at
$100,000

Last years mill rate
$10.79 per $1000 of
property value

This years projection of
$10.69 per $1000 of
property value.

Annual Impact =
decrease of $10.00




Annual Property Valuation
Property Tax Impact

Annual School District of Waupaca Projected Property Tax Impact

2017-18 2018-19 Decrease

Mill Rate per $1,000 $10.79 $10.69 -$0.10

2017-18 Decrease

Home Value
$100,000 $1,079 -$10.00
$150,000 $1,619 -$15.00
$200,000 $2,158 -$20.00
$250,000 $2,698 -$25.00

*Note: Potential Home Owner Property Tax Impact is driven by Overall District Property Valuation
(If a $100,000 2017-18 home value increases in 2018-19 an actual tax decrease may not be seen)




School District Of Waupaca Annual Mill Rate Pattern
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Surrounding School Districts
Viill Rate Comparisons

Surrounding School District's Mill Rate Comparisons
$14.00

$12.00

$10.

$8.00
$6.00
$4.00
$2.00
$0.00

2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18

8

E Clintonville mlola/Scandinavia = Manawa = New London = Waupaca = Weyauwega m Wild Rose



Annual Tax Levy Comparisons

2018-19
Potential Tax Levy Breakout
Fund 10 (General Fund) $13.322.742
Fund 38 (Capital Exp) $216.256
Fund 39 (Debt Service) $2.866.494
Property Chargeback
Total Tax Levy (All Funds) $16.405.492
201718
Potential Tax Levy Breakout
Fund 10 (General Fund) $12.862.614
Fund 38 (Capital Exp) $216.257
Fund 39 (Debt Service) $3.152.674
Property Chargeback $16.699
Total Tax Levy (All Funds) $16.248,.244
2016-17
Potential Tax Levy Breakout
Fund 10 (General Fund) $12.713.345
Fund 41 (Capital Exp) $0
Fund 39 (Debt Service) $3.154.718
Property Chargeback $0
Total Tax Levy (All Funds) $15.868.063
2015-16

Potential Tax Levy Breakout
Fund 10 (General Fund)

Fund 41 (Capital Exp)
Fund 39 (Debt Service)
Property Chargeback

$12,797.229
$0
$3.355.495
$4.283

Total Tax Levy (All Funds)

$16.157.007




School District of Waupaca
Actual
Tax Dollars Collected

$17,000,000

316,405,4$2
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$12,000,000
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School District of Waupaca
Property Valuation History

$1,550,000,000 §1,535,076,107

§1,506,377,011
§1,500,000,000 §1,485,814,343
§1466,275317 §1,464982,854
$1,450,000,000 §1,444,941,401
§1,407,475,129 $
1392941526
§1,400,000,000 ST — 392, §1,388,993,946
$1,350,000,000
$1,300,000,000
$1,250,000,000

20082000 20092010 20102011 20142012 20122013 20132014 20442015 20152016 20162017 20172018 20182019
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General Aid Loss Trend

School District of Waupaca
General State Aid Loss History
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General Aid Loss & Tax Increase Relationship

General State Aide Funding Reductions

GENERAL AID LOSS 6 YEAR ANALYSIS Estimate |  Cumulafive
00809 [ 200840 [ 21041 | 0002 | 201245 | D4 | D445 | D46 | D67 | 208 | D849 | General Aid
October 15 General Aid Ca ification $12:344 296{ $11 489,947 $10 T02000( $9.633578 | $6.864,464 | $8914 248 [ 38557 413 $8, 272308 $6.469.974) $5686.4041 98,549,805 Loss
General Aid Loss 864,540) | (8787 947) [ {81,008 4200 B74.004) | $29784 | (8%6.775) BAS0GY QM7576| $196.430] {3136.5%9) {837%4.491
Fund 10 Taxes Levy
Fund 10 Taxes Bstimate |  Cumulafive
0348 | 20840 | M1 | A2 | 01248 | ARM | DT | N6 | N7 | M6 | DS Tax
District Fund 1) Tax Levy $9.323611| 39523611 $9.923.641 | $9,776.265 | $11.093 370 | $11.288 109 512,194,?13 $12 797 28 $12,?13,3E $12954607) 313322740 Ingrease
Tax Offet $200000 | S400,000 | ($147,346) | $1,317.905 | $1347%% $906,606) $60254) (8058 SM1%62| $3681%5(  §5,9991%1
Net Difference for General Aid Reductions 04540
Fund 10 Under Levy Edtimate |  Cumulafive
D064 | 200840 | M09 | 202 | 01245 | M4 | D45 | N546 | 467 | 01748 | 201849 |Tax Payer Savings
Dollar Amount Below Revenue Cap o [ 95679 [ $158082| $2765000 | 284,106 [ pponmns | OB SR295 Sute0 KT 0| $46,386,201
Aetual Fund 107Tax Authoriy $0.05611 10480397 11 60,675 $12.88.265 $15507,568 S1S.80.04] $1420520] $14,62020 S15.504 4] S 1549167 313,322,742_




We Only Take What We Need

School District of Waupaca
Taxing Under the Allowable Revenue Limit

2018-2019 estimate [1$0
2017-2018
2016-2017 |
2015-2016 |
2014-2015 [
20132014 [
2012-2013 |
2011-2012 |
20102011 [
2009-2010 | ) $956,786
2008-2009 | $0 f

$0 $1,000,000 $2,000,000 $3,000,000

1$537,060

1$1,211,601

1$1,822,975

|

I

| ) $2,020,516
| J $2,702,005
I

|

|
| ) $2,834,196

) 62,763,000

'$1,538,062
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9 years averaging Taxing Below the Legal

Allowable Revenue Limit

by an average of
$1,820,689

There Were Only 9 School Districts out of 424
That Taxed Under the Allowable Revenue Limit

By at Least $500,000 in 2017-2018

Taxing
Actual Line 11: Line 12: Line 13: Under the
Revenue General Allowable Levy| Allowable Percent Under
District District Limit with all Aid (includes Revenue Total Allowable| of Allowable
Code Name Exemptions Certified Computer Aid) | Amount Levy Revenue Limit
870 Cadott Community 510,425,470 S5,674,744 $4,750,726 |$1,379,850 $11,805,320 11.69%
910 Campbellsport $14,693,155 $5,842,833 58,850,322 $766,716 515,459,871 4.96%
2009 Galesville-Ettrick $17,022,285 58,542,742 58,479,543 |[52,482,938 $19,505,223 12.73%
2415 |Gresham School District| $4,218,412 51,881,134 $2,337,278 $896,388 $5,114,800 17.53%
2611 Hudson $65,101,425 $22,233,793 $42,867,632 |57,683,812 $72,785,237 10.56%
326° Madison Metropolitan | $329,818,316 | 548,201,498 | $281,616,818 |52,275,261 $332,093,577 0.69%
3428 Melrose-Mindoro $9,367,323 $5,568,379 $3,798,944 $578,731 $9,946,054 5.82%
6195 Waupaca §22,339,721 58,686,404 $13,653,317 | $537,060 $22,876,781 2.35%
6300 West Allis 590,047,294 $44,368,219 $45,679,075 |[51,980,041 $92,027,335 2.15%




Sound Fiscal Mlanagement




Health Insurance Premiums Comparisons

100% An 88% Gap 56% Increase

~ Other Districts
80% in health insurance

premiums over 7 years
60%
0! »
//
40% /
B
20% /f,,:’
0% -
20% /
Waupaca

4% A(32%) Reduction
in health insurance
premiums over 7 years

«$=2010-11 =8=2011-12 =8=2012-13 =8=2013-14 «=@=2014-15 =0=2015-16 =@=2016-17 ==@=2017-18 «==Series9



Debt Service

District Long Term Debt

Fund 39
Source/ Source/ Budget
Location Object Object name Function Function Name 2018-2019
Fund Balance $128,009
Revenue
800 211 Property Tax 500000 District Wide ] 2,866,494
800 280 Interest on Investments 500000 District Wide $0
800 875 282000
800 879 281000
Residual Equity Transfer
Total Revenue $2,866,494
Total Fund Bal & Rev $2,994,503
Expenditures
800 673 Long Term Notes 281000 Long Term Capital Debt
800 675 Long Term Bonds 281000 Long Term Capital Debt $2,970,000
800 675 Long Term Bonds 282000 Long Term Principal Refinat $0
800 683 Interest LT Notes 281000 Long Term Capital Debt
800 685 Interest LT Bonds 281000 Long Term Capital Debt $24.,503
800 685 282000 Long Term Principal Refina
800 690 282000 Other Refinance
Total Exp $2,994,503
Revenue Less Exp ($128,009)
Fund Bal & Revless Exp $0
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Current Educational Cost Comparisons
within the Surrounding School Districts

Most reliable Comparison Methods

> Current Educational Costs (CEC)

> Overall instruction & instructional support cost
per student

> Total Educational Cost (TEC)

> CEC cost plus transportation and facility cost per
student



2016-2017 School District Annual Report Data *
Comparative Cost Data (Cost PerMember |

TOTALCURRENT  TRANSPORTATION  FACILITY TOTAL FOODAND TOTAL

EDUCATIONCOST ~ €COST (OST  EDUCATIONCOST COMMSERVKE DISTRKTCOST 1617

CODE  COUNTY CES% TV NAME PERMEMBER(TCEC)  PERMEMBER  PERMEMBER PERMEMBER (TEC) PERMEMBER PER MEMBER (TDC) MEMBERSHP
14 8 8 1 dlintonuill 11,231 §398 S $12801 $896 §3696 1399
69 8 5 1lolaScandinavia $10619 $434 §965 $12,018 846 §12,864 70
W6 8 6 1 Manawe $10837 §47 $26 11,209 5425 $11,635 775
395 8 6 1 Newlondon 10,209 §959 51,355 §1218 §502 §1625 B
615 8 5 1Wapxa §10601 1§18 §12,126 $504 B30 2056
638 8 6 1 WeyauwegaFremont §11337 §539 §148 §12,04 §521 §12,544 859
675 89 5 1WildRose $11441 4587 §985 $13083 547 $13.560 %1
Group Average $10,8% §419 §898 27 $606 819 166

Statewide Total §11,163 §517 §910 §12,59 §591 13,182 2032




Surrounding School Districts
Current Educational Cost Comparisons

2016-2017 Surrounding Schools
Current Educational Cost Comparison

*most current information available from DPI -
based upon 16-17 audited annual report

$11,500

11,000 —4|
. 11,163

$10,500
$;gvggg $10,601
$9,000
$8,500

State Average Surrounding Waupaca
Schools




$14,000
$13,500
$13,000
$12,500
$12,000
$11,500
$11,000
$10,500

Surrounding School Distric
'[.

2016-2017 Surrounding Schools

Total Educational Cost Comparison

*most current information available from DPI -
based upon 16-17 audited annual report

sts
Total Educational Cost Comparisons

$12,591

$12,726

$12,273

State Average Surrounding Schools

Waupaca




Statewide Total




Current Educational Cost Comparisons

2016-2017 CESA 5

Current Educational Cost Comparison

*most cLnant Infonmairan avadaba from 08 -
based upon 16-17 autited anmmal raporT

$11,163

$11,045




t Comparisons

2016-2017 CESA 5

Total Educational Cost Comparison
YRGS CLITET ATOTmaton avanabile from DPY -
based upon 16-17 audied annual report




Telling the truth
and making
someone Cry 1s
better than telling
a lie and making

someone smile.




260

25

220

210

200

ric Enroliment Irend

School District of Waupaca Enrollment Trend
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DISTRICT: ] | Waupaza - '_[ eree |~ | 2018-2019 Revenue Limit Worksheet
DATAAS OF 8/30/2018, 7:25 AM 1. 2017-18 Base Revenue (Funds 10, 38, 41) (from left) 21,802,661
Line 1 Amourt may Not Exosed Line 11 - (Line 7B+Line 10) of fAnal 17-18 Revenue Limit 2. Base Sept Membership Ava (2015+.4ss, 2016+ 4ss, 2017+ 4ss)/3 {from left) 2012
2017-18 General Aid Certification (17-18 Line 124, src 621) + 8,686,404/f3 2017-18 Base Revenue Per Member (Ln 1/ Ln2) (with cents) 10,323.23
2017-18 Computer Aid Received (17-18 Line 17, Src 631) + 37,286]14. 2018-19 Per Member Chanae (A+B+C) 0.00
2017-18 HiPov Aid (17-18 Line 128, Src 628) + 0]l A Aliowed Per-Member Change | Q.Qf
2017-18 Fnd 10 Levy Cert (17-18 Line 18, Levy 10 8re 211) + 12,862,614]] B. Low Rey Incr (Enter DPI Adiustment) 0.00
2017-18 Fnd 38 Levy Cert (17-18 Line 14B, Levy 38 Src 211) + 216,257)} C. Low Rey Distin CCDEB (Enter DP| Adiustment) 0.00
2017-18 Fnd 41 Levy Cert (17-18 Line 14C, Leyy 41 Src 211) + 0jf5. 2018-19 Maximum Revenue / Member (Ln 3+ Ln 4 10,323.23
2017-18 Aid Penalty for Over Levy (17-18 FINAL Rev Limit Wkshf) - 0j[6. Current Membershio Ava (2016+ 4ss, 2017+ 4ss, 2018+ 4ss)/3 {from left) 2,103
2017-18 Total Levy for Al Levied Non-Recurring Exemptions™ - OJf7. 2018-19 Rev Limit, No Exemptions (Ln7A + Ln 7B) (rounded) 21,802 661
*NET 2018-19 Base Revenue Built from17-18Daa(Line 1) = 21,802,661|| A Max ReviMemnb x Cur Memb Avg (Ln 5 x Ln6) 21,709,753
B. Hold Harmless Non-Rec urring Exemption 92908
*For 201718 NonRecurring Exemptions Levy Amount, enter actual amount for which dstiict levied (7B Hold Hamless, |18 Total 2018-19 Recurring Exemptions (A+B+C+D+E) ._(m_u_m@ 193.233
Non-Recuring Refererda, Dedining E nrolim ent, Energy Eficiency E xemption, Reinded/Rescinded Taxes, Pricr Year A Prior Year Carryover 1937233
Open Ervdiment Pupils, Reduction fr Ineligible Fund 80 Expends, E nvronmertal Remediation, Private School Voucher || B Transfer of Service
Aid Deducticn, Private Schod Special Needs Voucher Aid Deduction) C. Transfer of Territory/Other Reorq (if negative, include sian) 0
D. Federal Impact Aid Loss {(2016-17 to 2017-18) | 0
I hership Averages E. Recurring Referenda to Exceed (f 2018-19 is firstyean)
Count Ch. 220 Imer-DistrmReslumtTransfer Punils @ 75% 9 2018-19 Limit with Recurrina Exemptions (Ln7 +Ln & 1,995,894
Line 2: Base Avi({15+ 4ss)+(16+. 4ss)+(17+4ss8)) /3= [ 2,112][10. Total 2018-19 Non- Recurring Exemptions (A+B+C+D+E+F +G+H+D i 92 gugl
2016 2017 A. Non-Recurring Referenda to Exceed 201819 Limit 0
Summer fte: 49 0 20 B. Declining Enrollment Exermption for 2018-19 (from left) 92909
% (40,40,40) 20 24 32 C. Eneray Efficiency Net Exemption for 2018-19 (see pa 4 for details) 0
Sept fte: 2,082 2,095 2,082 D. Adiustment for Refunded or Rescinded Taxes, 2018-19 0
Special Needs E. Prior Year Open Enroliment (unc ounted pupilisly | %
Vouchers 0 0 0 F. Reduction for Ineliaible Fund 80 Expenditures (enter as negative)
Total fe 210 2,119 2114 G. Emvironmental Remediation Exemption 0
H. WPCP and RPCP Private School Youcher Aid Deduction 0
| SNSP Private SchoolVouc her Aid Deduction 0
Line 6: Curr AVl ((16+.4s5)+(1 ?+ 4s8)+(18+ 458)) /3= I 2,103}]11. 2018-19 Revenue Limit W ith All Exemptions (Ln 9 + Ln 10} 22,088,803
2016 2017 2018 12. Total Aid to be Used in Computation (124 +12B + 12C + 12D) 8,544 805
Summer fte; B0 80 63 "Current Average" for usein 18-13 A 2018-19 July 1 Aid Estimate = Cell is locked. 854980
% (40,40,40) 2 32 25 Per-Pupil Aid calc (does not include B. State Aid to High Poverty Districts (not all districts)
Septfte: 2,09 2,082 2.052 Special Neads Voucher children). (. State Aid for Exempt Computers (Source 631)
Special Needs Average without SNSP: D. State Aid for Exempt P ersonal P roperty (Source 691) 0
Vouchers 0 ] ooo] [ 2,103 REM EM BERTO USE THE OCTOBER15 & ID CERT IFICA TION WHEN SETTING THE DISTRICT LEVY.
Total fie 211 2114 2,077 13. Allowable Limited Revenue: (Line 11- Line 12) L
(10, 38, 41 Levies)
Line 108: Dedining Enroliment Exenption = 92,909({14. Total Limited Revenue To Be Used (A+B+C) [Not>line 13 I 13.533,993'
Average FTE Loss (Line2-Line 6 if = 0) 9 Entries Required Below: Enter amnts needed by purpose and fund:
X 1.00 = 9)| A Gen Operations: Fnd 10 Src 211 13,322.74)Proposed Fund 10)|
X (Line 5. Maximum 2018-2019 Revenue per Memb) = 10,323 23| B. Non-Referendurn Debt (inside limify Fund 38 Src 211 216.256] (to Budaet Rpt)
Non-Recuming Exemption Amount: 92.909]) C. Capital Exp. Annual Meeting Approved: Fund 41 Src 211 0] (to Budaet Rpt) |
15. Total Revenue from Other Levies (A+B+C+D}) 2. 866,494|
Fall 2018 Property Values [actusls have been loaded below ) A Referendurn Apprvd Debt (Fund 39 Debt-Src 211) | 2866494
2018 TIF-Out Tax Apportionment Equaliz ed Valuation | 1.535,076.107]] B. Community Services (Fund 80 Src 211) 0] (to Budaet Rpt)
C. Prior Year Leyy Chargeback for Uncollectible Taxes (Src 212) {to Budget Rpt)
puters (Source B91)is ded on Line 12C. kis no longerfound on Line 17 as in previous years D. Other Levy Revenue - Milwaukee & Kenosha Only 0] (o Budget Rpt)
Eie"‘:;mﬂw"“h“‘i dovyion O s 16. Total Fall, 2018 ESTIMATED All Fund Tax Levy (14A + 14B + 14C + 15) [ 16405402
ne ean ue hange wi e or Exempt Computers i ; i i =
Line 18 has been owed due to the change with State Aid for Exempt Computers  the Fund 10 Lev is now Line 144, Line 16 is the total lavy to be apportioned in the PE4OL. Levy Rate= 0.01066709
CEILCOLORKEY: fuinCale DPI Data

Districts are responsible for the integrity of their revenue limit data & computation. D aa appearing here

Lisiict-Fniered
Worksheet is available at: http://dpi.wi.gov/sfslimits/worksheets/revenue

Caloulation Revised: 8132018, State Aidior Persoral Property add as Line 120. reflects information submitted to DP1and is unaudited.




DPI Revenue Limit Reconciliation

Fund 10, PI-401 13322.742.00
Fund 38, PI-401 216256.00
Fund 41, PI-401 0.00
13.538.998.00
Chargeback, PI-401 [ 0.00
Fund 39, PI-401 [ 2866494.00
Fund 80, PI-401 [ 0.00
Fund 48/Other, PI-401 0.00
Total, PI-401 T 16405492.00
Computer Aid f () N} ===t don't change

Carrvover Computation Based on Le vv Information in the PI-401

| 4
You have levied to your maximum.




|
FUND 10 REVENUE
2018-2079
Badoget Hearin

211 Property Tax
212 Charge Back (@]
213 NMobile Home Tax 5 000
219 Other Taxes $O
249 Transportation Fees $13 ,000
262 Sale of Supplies (8]
271 Admissions 30 000
280 Interest on Inv 65 000
291 Sifts (&)
292 Student Fees - Other 34 000
293 Rental - Other $30 ,000
295 Summer School Revenues (o]
297 Student Fines 15 200
299 Misc Revenue (CEC Grant) 154 858
316 State Aid Transit-Spec Ed O
317 Federal Aid/CESA [a]
341 MNon-Open Enrollment Tuition SO
343 Charges for Co-curr Other Dist - e
345 Open Enrollment $200 000
381 Medicaid (o)
515 Non-Spec Ed State Aid 50
517 Transit of State Aids (Co.) O
590 Misc Revenue - Intermed G
G112 Transportation Aid $73 950
613  Library Aid ~ $79 860
695 Per Pupil Aid ($450 per pupil line 6) 946 350
621 Equalization Aid
630 State Special Proj - #3887 2 000
630 State Special Proj - # 522 =2 ,000
G630 State Special Proj - #6677 5 000
G630 State Special Proj - #6683 $12 000
G4 State Special Proj - #6516 Youth SApp $5 000
650 State SAGE Aid 540 000
G660 State Rev thru Local Gov 4 195
691 Computer Aid
13 Nocational Education $19 037
T30 Special Proj Grants-#387 Peer ment 957
T30 Special Proj Grants-#38"1 FPrj Enrich
T30 Special Proj Grants-#329
T30 Special Proj] Grants-#365 5 035
T30 Special Proj Grants -#391 S0
630 Safet Grant WI1 DO $119 ., 459
51 Title | A - Basic Program-#14-1 $330 8550
51 Title | A -#F149 $33 545
51 Title IV A - 21 533
51 Title | A - ARRA -#H 322 (=]
52 Title N -#F#1 57 O
763 Fed School to Work S0
80 Federal Aid Received thru State O 000
861 Sale of Fixed Assets %10 000
862 Land and Real Property Sales $114 000
964 Insurance Refund $21 000
968 Debt Premium O
971 Other Refunds S0
972 Non-Ded Refund Receipt S0
981 Medicaid Reimbursement O
2990 Miscellaneous 10,000

TAOT Al DRDEN/EN IFE ROE G185 AAD






10

21

27

38
39

41
49

50

General Fund

Salary

Fringe Benefits

Elementary Non-Salary
Middle School Non-Salary
High Non-Salary

District Wide Non-Salary
Transfers from Fund 27 & 50

TOTAL FUND 10

Special Revenue Trust Fund

Special Education

Salary
Fringe Benefits
Non-Salary

TOTAL FUND 27
State Trust Fund Loan
Debt Senice

Capital Projects
Capital Projects

Food Senvice

Salary
Fringe Benefits
Non-Salary

TOTAL FUND 50

TOTAL ALL FUNDS

Budget
2018-2019

$12,487,890
$4,186,332
$336,660
$152,330
$267,306
$5,690,383
$2,494,541
$25,615,442

$180,000

$2,863,987
$837,754
$232,867

$3,934,608

$216,256
$2,994,503

30

$17.355
$17,355

$0
30

$1.217.933
$1,217,933

$34,176,097

Projected
Revenue
2018-2019

$25,615,442

$200,000

$3,934,608

$216,256
$2,866,494

$0
$0
$0

$1,075,000

$33,691,544

Beginning
Fund
Balance
2018-2019

$8,609,269

$244,550

$0

$0
$128,009

$0
$171,822
$171,822

$0

$9,153,650

Ending
Fund
Balance
2018-2019

$8,609,269

$264,550

$0

$0
$0

$0
$0
$0

-$142,933

$8,730,886

FY17-18 FY16-17 FY15-16
Actual Actual Actual
Expenses @ Expenses @ Expenses
$12,304,562 $12,097,012 $12,180,579
$4,131,661 $3,988,767 $4,029,245

$153,076 $199,470 $183,720
$138,180 $182,022 $185,975
$273,494 $229,806 $246,977
$6,559,734 $4,899,433 $4,663,641
$2,456,605 $2,134,750 $2011,656
$26,017,312 $23,731,260  $23,501,792
$308,124 $124,685 $99,828
$2,776,104 $2,637,842 $2,426,721
$790,990 $711,116 $674,244
355,588 218,251 236,679
$3,922,682 $3,567,209 $3,337,644
$3,181,343 $3,181,005 $6,933,473
$71,205 $0 $5,000
$1,587,766 $859 $30,066
$1,658,971 $859 $35,066
$650 $472,795 $471,358

$0 $81,649 $81,832
$1,218,477 $533,310 $527,225
$1,219,127 $1,087,753 $1,080,416
$36,307,560 $31,692,771 $34,988,219



Fund 10

BUDGET ADOPTION 2018-19"

Audited Unaudited Budget
EENERSLS FUND (EUINE 19) 2016-17 2017-18 2013?19
Beginning Fund Balance (Account 930 000) 5,934,814 .55 9,548,046 46 8,609 268 55
Ending Fund Balance, Nonspendable (Acct. 935 000) 0. .00 0. .00 0.00
Ending Fund Balance, Restricted (Acct. 936 000) r 000 0. .00 0. .00
Ending Fund Balance., Committed (Acct 937 000) F 0 00 0.00 0.00
Ending Fund Balance, Assigned (Acct. 938 000) 9,548,046 46 8,609,268 55 8.609.,268 55
Ending Fund Balance, Unassigned (Acct 9339 000) E 0. .00 D.OO-' 0.00
TOTAL ENDING FUND BALANCE (ACCT. 930 000) 9,548,046.46 8,609,268.55 8,609,268.55
REVENUES & OTHER FINANCING SOURCES
100 Transfers-in 0.00 0.00 0.00
{ ocal Sources
210 Taxes 12.718.056.92 12 884 606.72 13 327 742 .00
240 Payments for Services 14.034.75 13,205 20 13,000 .00
260 Non-Capital Sales 0. 00 0 .00 0.00
270 School Activity Income 38,259 67 32 .562.24 30 ,000.00
280 Interest on Investments 27 ,805.39 62.583.31 65 ,000.00
290 Other Revenue, Local Sources 56.694 99 52 ,056.42 234 058 .00
Subtotal Local Sources i 12,854 ,851.72 13.045,033_89' 13,669,800.00
Other Schoof Districts W ithin Wisconsin
310 Transit of Aids 0. 00 0.00 0.00
340 Payments for Services 857,733 .00 911,294 .00 900,000 00
380 Medical Service Reimbursements 0.00 0.00 0.00
390 Other Inter-district, Within Wisconsin 0.00 0.00 0. 00
Subtotal Other School Districts within Wisconsin 857,733.00 911,294.00" 900,000.00
Other School Districts Qutside Wisconsin
440 Payments for Services 0. 00 0. .00 0.00
490 Other Inter-district, Outside Wisconsin 0. .00 0.00 0.00
Subtotal Other School Districts Outside Wisconsin 0.00 0.00[ 0.00
Intermediate Sources
510 Transit of Aids 8.293 .31 29,783 .00 0. 00
530 Payments for Services from CCDEB 0. 00 0.00 0.00
540 FPayments for Services fromm CESA 0. 00 0. 00 0.00
580 Medical Services Reimbursement 0. 00 0. 00 0. .00
590 Other Intermediate Sources 0. 00 0. 00 0.00
Subtotal Intermediate Sources v 8,293 .31 29,783.00" 0.00
State Sources
610 State Aid -- Categorical 161,035 .01 169,447 .14 153,810,000
620 State Aid -- General 5,489 974 00 5. 686,404 00 8.549 805 00
630 DPI| Special Project Grants 34,502 .35 37.011.55 140,489 .00
640 Payments for Services 0. .00 0.00 5,000 .00
650 Student Achievement Guarantee in Education (SAGE
Grant) 631,113 23 542 .928.14 540,000 00
660 Other State Revenue Through Local Units 13.276.02 8.812 60 34 195 .00
690 Other Revenue r 568,094 00 986 ,435 61 946,350 .00
Subtotal State Sources |d 9,897,994_61r 10,431,039-04r 10,369,649.00




Federal Sources

710 Federal Aid - Categorical 18,213.00 17,509.00 19,037.00
720 Impact Aid 0.00 0.00 0. 00]
730 DPI Special Project Grants 0.00 1563,486.00 66,025. OO|
750 IASA Grants 451,334.27 350,819.21 385,931.00|
760 JTPA 0.00 0.00 0. OOl
770 Other Federal Revenue Through Local Units 0.00 0.00 0.00}
780 Other Federal Revenue Through State 179,105.51 100,317.46 50, 000. 00|
790 Other Federal Revenue - Direct 0.00 0.00 0.00}
Subtotal Federal Sources 648,652.78 622,131.67 520,993.00)
Other Financing Sources ‘
850 Reorganization Settlement 0.00 0.00 0.00
860 Compensation, Fixed Assets 20,555.75 13,600.00 124,000. OO|
870 Long-Term Obligations 0.00' 0.00' 0.00|
Subtotal Other Financing Sources 20,555.75 13,600.00 124,000.00}
Other Revenues ‘
960 Adjustments 29,389.00 23,321.10 21,000.00
970 Refund of Disbursement 10,778.00 0.00 0. 00|
980 Medical Senice Reimbursement 0.00 0.00 0. 00|
990 Miscellaneous 16,244.10 2,331.84 10,000. OO|
Subtotal Other Revenues 56,411.19F 25,652.94 31,000.00|
TOTAL REVENUES & OTHER FINANCING SOURCES 24,344,492.27 25,078,534.54 25,615,442.00|




EXPENDITURES & OTHER FINANCING USES

Instruction

110 000 Undifferentiated Curriculum 4,643,889.83 4,588,769.22 4,599,318.00]
120 000 Regular Cummiculum 4,506,5569.11 4,591,862.36 4,602,351.00}
130 000 Vocational Curriculum 1,247,872.15 1,176,893.61 1,203,952.00]
140 000 Physical Curriculum 660,826.59 678,590.87 665,363.00]
160 000 Co-Cumicular Activities 470,001.87 480,279.65 470,917.00|
170 000 Other Special Needs 194,917.82L 194,882.23 191,083.00]
Subtotal Instruction 11,724,067.37 11,711,277.94' 11,732,984.00|
Support Sources

210 000 Pupil Senices 719,074.88 763,622.52 798,737.00
220 000 Instructional Staff Senices 865, 133.21 1,181,460.66 1,358,430.00|
230 000 General Administration 676,833.10 628,280.85 666,033.00]
240 000 School Building Administration 1,272,215.68 1,226,000.71 1,202,102.00|
250 000 Business Administration 4,223,733.49 4,994 952 .49 4,297,583.00}
260 000 Central Senices 787,327.33 1,561,775.08 1,538,029.00]
270 000 Insurance & Judgments 298,504.55 262,531.05 257,413.00]
280 000 Debt Senices 0.00 0.00 0.00|
290 000 Other Support Senices 172,692.50 169,460.80 166,157.00|
Subtotal Support Sources 9,015,514.74£ 10,778,084.16[ 10,284,484.00|
Non-Program Transactions

410 000 Inter-fund Transfers 2,134,750.26 2,504,590.20 2,637,474.00
430 000 Instructional Senice Payments 840,229.74 1,023,179.03 960,500.00}
490 000 Other Non-Program Transactions 16,698.25 181.12 0.00}
Subtotal Non-Program Transactions 2,991,678.25 3,527,950.35F S 597,974.00|
TOTAL EXPENDITURES & OTHER FINANCING USES 23,731,260.36 26,017,312.45 25,615,442.00|




Fund 21

SPECIAL PROJECT FUNDS (FUNDS 21, 23, 29)

900 000 Beginning Fund Balance 94,278.33[ 97,998.10 244,549.69|
900 000 Ending Fund Balance 97,998.10 244,549.69 264,549.69|
REVENUES & OTHER FINANCING SOURCES 128,404.98 454,676.01 200,000.00|
100 000 Instruction 92,125.25 0.00 0.00]|
200 000 Support Senvices 32,559.96 308,124.42 180,000.00]
400 000 Non-Program Transactions 0.00 0.00 0.00|
TOTAL EXPENDTURES & OTHER FINANCING USES 124,685.21r 308,124.42r 180,000.00]




Fund 27

Audited Unaudited Budget
SPECIAL EDUCATION FUND (FUND 27) 2016-17 2017-18 2013?19
800 000 Beginning Fund Balance L U.DO' 0.0U' 0.00
900 000 Ending Fund Balance 0.00 0.00 0.00
REVENUES & OTHER FINANCING SOURCES
100 Transfers-in 2134 TE0.26 2,456,605_08’ 2,494 541 .00
Local Sources
240 Payments for Services 0.00 0.00 0.00
260 Non-Capital Sales 0.00 0.00 0.00
270 School Activity Income 0.00 0.00 0.00
290 Other Revenue, Local Sources 0.00 0.00 0.00
Subtotal Local Sources t 0.00] 0.00] 0.00
Other School Districts Within Wisconsin
310 Transit of Aids 0.00 0.00 0.00
340 Payments for Services 108,826 .75 42 922 .07 62,216.00
380 Medical Service Reimbursements r 0.00 0.00 0.00
390 Other Inter-district, Within Wisconsin [ 0.00' 0.00' 0.00
Subtotal Other School Districts within Wisconsin 108,826.75 42,922.07 62,216.00
Other School Districts Ouiside Wisconsin
440 Payments for Services 0.00 0.00 0.00
490 Other Inter-district, Outside \Wisconsin 0.00 0.00 0.00
Subtotal Other School Districts Outside Wisconsin [ 0.00] 0.00 0.00
Intermediate Sources
510 Transit of Aids 27 027 41 19,241 .33 15,000.00
530 Payments for Services rom CCDEB 0.00 0.00 0.00
540 Payments for Services rom CESA [ 0.00 0.00 0.00
580 Medical Services Reimbursement 0.00 0.00 0.00
590 Other Intermediate Sources O'OOF 0.00 0.00
Subtotal Intermediate Sources 27,027.41 19,241.33 15,000.00
State Sources r
610 State Aid - Categorical L 708,683 .00 747 882 .00 800,000.00
620 State Aid - General 18,823 .00 15,210.00 1,000.00
630 DPI Special Project Grants 0.00 0.00 0.00
640 Payments for Services 0.00 0.00 0.00
650 Achievement CGap Reduction (AGR grant) r 0.00 0.00 0.00
690 Other Revenue F 0.00 0.00 0.00
Subtotal State Sources 72?,606.00r ?63,092.00r 801,000.00




Federal Sources

710 Federal Aid - Categorical L 5,437 .00 0.00 0.00
730 DPI Special Project Grants 428,521.00 466,858.00 461,851.00]
750 1IAS A Grants 0.00 0.00 0.00]
760 JTPA E 0.00 0.00 0.00|
770 Other Federal Revenue Through Local Units Q.00 0.00 CI.DGI
780 Other Federal Revenue Through State E 135, 040.52 173,964.03 100,000 ag|
790 Other Federal Revenue - Direct 0.00 0.00 0.00)
Subtotal Federal Sources 563.998-52" 640,822.03 561,851.00|
Other Financing Sources 0.00 0 .00]
860 Compensation, Fixed Assets 0.00 0.00 o.oal
870 Long-Term Obligations 0.00 0.00 0.00]
Subtotal Other Financing Sources 0.00[ 0.00 0.00|
Other Revenues

960 Adjustments 0.00 0.00 0.00
970 Rerfund orf Disbursement 0.00 0.00 0.0d]
990 Miscellaneous 0.00 0.00 0.00]
Subtotal Other Revenues 0.00[ 0.00 0.00]

TOTAL REVENUES & OTHER FINANCING SOURCES

3,567,208.94

3,922,682.51

3,934.608.00|

EXPENDITURES & OTHER FINANCING USES

instruction

'

110 000 Undifrerentiated Cummiculum 0.00 0.00 0.00])
120 000 Regular Curriculum 0.00 0.00 D.{J{Jl
130 000 “Vocational Cumriculum 0.00 .00 U.{JOI
140 000 Physical Cummiculum 0.00 0.00 0.00]
160 000 Special Education Curriculum 2,729,630.83 3,008,541.25 3,017.688.00|
160 000 Co-Curricular activities 0.00 .00 D.DCJl
170 000 Other Special Needs 0.00 0.00 D.C]Ol

Subtotal Instuction

2,729,630.83

15

3,008,541.25

3.,017.688.00|

Support Sources

210 000 Pupil Sendces 472 533.75 495, 657 .44 497 064 .00
220 000 Instructional Staff Sendces E 204,.559.78 207,361.65 20?,992.00'
230 000 General Administration 0.00 0.00 0.00l
240 000 School Building Administration 0.00 0.00 D.UO'
250 000 Business Administration o7, f7a.88 79,684,085 ?9,836.00'
260 000 Central Sendces 0.00 0.00 0.00l
270 000 Insurance & Judgments 0.00 .00 D.OOI
280 000 Debt Sendces 0.00 0.00 D.DGI
290 000 Other Support SENICES 0.00 0.00 0.00]
Subtotal Support Sources '74-&1,86"1’.42Ilk 782,513.14 784.,892.00
Non-Program Transactions

410 000 Inter-fund Transrfers 0.00 0.00 0.00
430 000 Instructional Sendce Payments 82,8057 103,412.29 183 27
480 000 Other Non-Program Transactions 398,904 .98 28,215.83 28,301 .DGl
Subtotal Non-Program Transactions 92,710.68 131,628.12 132,028.00'

TOTAL EXPENDTURES & OTHER FINANCING USES

3,567,208.94

3,922,682.51

3,934,608.00|




Fund 38 & 39

DEBT SERVICE FUND (FUNDS 38, 39)

900 000 Beginning Fund Balance 182, 96536£ 156,678.36£ 128,010.57
900 000 ENDING FUND BALANCES 156,678.36 128,010.57 0.71
TOTAL REVENUES & OTHER FINANCING SOURCES 3,154,718.00 3,368,931.00 3,082,750.00]
281 000 Long-Term Capital Debt 3,181,005.00 3,397,598.79 3,210,759.86
282 000 Refinancing 0.00 0.00 0.00]
283 000 Operational Debt 0.00 0.00 0.00|
285 000 Post Employment Benefit Debt 0.00 0.00 0.00]
289 000 Other Long-Term General Obligation Debt 0.00 0.00 0.00|
400 000 Non-Program Transactions 0.00 0.00 0.00]
TOTAL EXPENDITURES & OTHER FINANCING USES 3,181,005.00' 3,397,598.79' 3,210,759.86
842 000 INDEBTEDNESS, END OF YEAR 6,045,000.00 2,970,000.00 611,656.17





































